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Goals: 
 

1. Provide leadership for the Conference Planning Committee in cooperation 
with VASPA President. 

2. Manage the Conference budget so that each organization receives at least 
$1,000 in profit. 

3. Support the development of program session content at the Conference to 
include topics of current interest to CHO’s and to encourage the submission of 
Housing related program topics for all levels of staff. 

4. Seek to find ways to encourage the participation of Housing Professionals 
from institutions that have been under-represented at the Conference in recent 
years. 

 
 
I will present a final report following the completion of the Conference.  We currently 
have 240 registrations in hand and expect there to be some on-site registrations at the 
Conference.  We have made decisions to cut costs and increase the contributions from 
Associates.  I believe that we will exceed our goal of creating more that a $1,000 profit 
for each organization.  The Conference program does offer a range of housing related 
program sessions for different staff levels.  This continues to be an area where it may be a 
good idea to target particular areas and invite or more actively solicit presentations.  
Under the direction of the President, contacts have been made at some institutions that 
have not participated in recent years and those institutions have responded and will be 
represented at the Conference.  One of the goals of the reorganization of the structure of 
the organization is to create an annual contact structure with all of the institutions in the 
state.   
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1. To maintain accurate records of current financial status of the organization. 

a. October Balance   $2526.46 
b. Expenditures 

i. Nov. 9 (Awards)  $  669.50 
ii.  Nov. 16 (SEAHO Mid-year) $  463.55 

c. Current Balance   $1393.41 
d. Expected Costs 

i. Past President Award  $    50.00 
ii.  Mailings   $  100.00 
iii.  President Awards  $  400.00 

e. Expected Revenue 
i. VACUHO RA Conf.  $      ? 

ii.  VASPA/VACUHO Conf. $      ? 
iii.  Past V/V Conf. Revenue $  600.00 

 
2. To maintain accurate records of state board meetings and to distribute within 

one week of meeting via email and posting on the web. 
a. Minutes are posted at http://www.vacuho.org/documents.htm regularly 

following the Executive Meetings 
b. Sept 26 
c. July 23 
d. May 21 
e. June 30 
 

3. To communicate regularly with VACUHO/VASPA conference treasurer 
a. Constant communication with conference Co-Host who is serving as 

liaison with current treasurer 
b. Current Conference Treasurer is stepping down.   
c. Searching for new Conf. Treasurer 
 

4. To establish an annual budget for VACUHO 
a. Awards    $  450.00 (over) 
b. SEAHO Mid-Year   $  500.00 (under) 
c. Mailings    $  160.00 (?) 
d. Past President Award   $    50.00 (?) 
e. President Awards   $  400.00 (?) 
 

5. To investigate the creation of a VACUHO foundation 
a. Efforts will be concentrated to work with ACUHO-I Foundation 



b. Non profit organizations have also been contacted regarding their 
resources and foundations if applicable (Shelter Homes, State Building 
Inspectors Organization) 

c. Continued efforts will be made in attempt to start a foundation. 
�
 

'��%�������������	�	���B@��	
��	
��@�"6�
Maggie Burkhart Evans 

James Madison University 
 
�  SEAHO State Reps are charged with promoting SEAHO 2005 Conference Registration for 

Jacksonville. VACUHO members will be receiving information through the listserv only. No 
mailings will be sent. If there are institutions that do not communicate via e-mail, or have 
such access, please notify the new State Rep so that information can be forwarded in another 
fashion. 
 

�  Registration for SEAHO is all on-line, and this service goes live November 15, 2004. 
$160/delegate. Checks will be the only method of payment accepted- no credit cards and no 
Purchase Orders. 
 

�  Next SEAHO Report deadline is November 30. I think this will likely be extended. Topic is 
Facilities and Service staff, and it will be a hard copy. 
 

�  SEAHO Award nomination deadline is January 7, 2005. Nominations are all on-line. Each 
Virginia institution can submit the name of one person for a Service Award. (Submit names 
directly to State Rep) There are a number of other prestigious awards, so go on-line and 
nominate deserving Virginians. 

 
�  Virginia had 20 programs submitted for SEAHO. XXX were selected to be presented. We 

had the third highest number submitted, behind Georgia with 32 and North Carolina with 30. 
150 total submissions for just 84 slots, so the programs will be excellent. 

 
�  Virginia was given a slot at SEAHO for the “Best of VACUHO” program. VACUHO will 

provide a registration scholarship ($160) to the presenter of the VACUHO program rated the 
highest overall at this conference. The recipent will be announced after the conference. 

 
�  This is my last report! I humbly thank you for trusting me with this opportunity to represent  
 
�  Virginia to our regional organization. I have truly enjoyed my term, and hope you have been 

pleased with my work. Thank you, VACUHO. 
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VACUHO 
2003-2004 Multicultural Outreach Committee 
�

�
Ken Belcher, Associate Director for Occupancy Management 
Office of Student Programs, Virginia Tech, kbelcher@vt.edu 

109 East Eggleston Hall, mailcode 0428, Blacksburg VA 24061 

 
Co-chair: Position Vacant 

 

Goals and Progress 
 

·  Keep the Governing Council informed of issues and concerns dealing with Multicultural 
o We have brought forward issues, such as H.B. 751, to the group over the past year.  Both 

Mecca and Ken have shared their interest and information to the group.  Luckily, the 
Governing Council has been and continues to be an open and friendly group, so in some 
ways, efforts are aimed at those already supporting diversity initiatives; however, 
everyone can learn something by seeing another person’s point of view.   

 
·  Create a contact listing of all LGBT, Black/African-American, and other student and staff 

organizations around the state. 
o In progress – this is a major undertaking as the nomenclature, web presence, and 

knowledge of groups at different colleges and universities vary greatly.  The effort will 
continue past the existence of the committee. Results will be posted on the VACUHO 
website 

o Realization that many organizations may not have a website, or if it does exist, it is not 
part of major search engines or linked to the their college/university website. 
Fragmentation of resources and duplication of effort due to not realizing other 
groups/efforts exist dilutes efforts. Not all groups value a website presence and may 
prefer face-to-face or phone calls to electronic communications. 

 
·  Hold a roundtable/social at the conference in support of the multicultural outreach 

o With the dissolution of the committee, this action item will not be met.  



 
·  Bring the non-LGBT issues to the forefront through keeping the co-chair position filled and active 

o The committee was fortunate to have Mecca Marsh of Mary Washington University as 
co-chair this year.  Mecca was able to serve in the position and brought a strong presence 
for fairness and equality to the Governing Council.  Mecca did not complete the year on 
the Council but her efforts and input have been appreciated. 

 
·  Recruit a minimum of three committee members 

o We were able to recruit two members this year; however, the direction of making 
multicultural outreach part of all positions and to disband the standing committee 
minimized involvement and progress. 

 
·  Provide leadership though the development of an action plan to increase the presence and 

involvement of HBCUs with VACUHO. 
o VACUHO has taken the first steps to better involve HBCUs in our organization.  Site 

visits by Terry Durkin and Chris Gatesman to Virginia State University, Virginia Union, 
Hampton University, and Norfolk State University, as well as their report to the Council 
enlightened us to differences in communication style, expectations, and gave the Council 
ideas on how common issues should be explored. 

o The reliance and preference for more traditional and personal means of communication 
such as letters, visits, and phone calls versus the growing electronic communication style 
within the VACUHO organization was a major point that came out of the visits. 

o Creation of the Regional Ambassadors should increase the awareness and access of the 
HBCU groups to VACUHO’s resources. 

o Although not fiscally possible that this time, VACUHO should consider creating a 
number of conference waivers to encourage attendance of smaller institutions, including 
the HBCUs, to the conference.  The process for applying should be made available in 
accessible formats and with personal welcoming messages from the Regional 
Ambassadors. 

�



�

Sage Report 
 

Ray Plaza 
Complex Director, Residence Life 

Virginia Tech 
109 East Eggleston Hall 
Blacksburg, VA 24061 

540-231-3266 
rp25@vt.edu 

 
The Sage position was established in January 2004 as a way to bring some historical 
perspective to the Governing Council. It was modeled after a similar role that was being 
created within the SEAHO region. I had the opportunity to be appointed by Chris 
Gatesman to serve as the Sage for this year. I have enjoyed my role in more of a 
supporting capacity. While the Sage role disappears with the new reorganization of 
VACUHO, elements of the role will permeate throughout the new roles within the 
Governing Council. 
 
Goals and Progress 
 

1. Provide whatever support is necessary to the President and the rest of the 
Governing Council 
 
In my role, I was able to provide my input within the Governing Council and provide support 
through means of a historical perspective and or comments. I also helped to coordinate the new 
apparel items. 
 

2. Develop a written protocol for maintaining historic documentation 
 
Honestly, we have not yet developed any formal processes. However, more and more information 
is being shared online with the membership and this will help to keep track of the historical 
information. 

 
3. Work with the Past President on creation of a President’s Leadership 

manual; include “why” we make decisions, not just what decisions are 
 
While some initial work was started, this effort was replaced with the development of the 
VACUHO Policy Manual. The policy manual helps to refine the procedures used within 
VACUHO. I was involved in various aspects of the development of the policy manual. 
 

4. Assist the President in updating the VACUHO constitution and develop 
position descriptions for council members 
 
I helped to make revisions and drafts of the constitution based on the newly developed policy 
manual.  
 

5. Assist communication and membership committee to develop archived 
documents on our website for a better preservation of our history. 
 



Still working on this area, and hopefully it will become a formal task of the Past President.  
 

6. Provide assistance and advice to the president for decisions and establishing 
priorities 
 
I have been available throughout the year to provide feedback and perspective to the President. I 
have shared my perspective and opinions whenever necessary. 
 

7. Be an advocate for the organization 
 
I have remained a strong advocate for the organization through participation and involvement. I 
also have helped inform members of VCPA of happenings within VACUHO. 

�
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�  I am very pleased to say that we were able to establish this new 
award and the first recipient will be awarded this year.�

�
Mentor/New Professional 

Kellie Gosnell – Virginia Tech 
 

Goals: 
�  Continue the “Welcome to VA” letters and VACUHO inf ormation to 

newly hired with help of CHO’s 
�  Based on feedback received from past recipients of these letters, I chose not to 

use the letters this year until a better/more appropriate method of welcoming 
individuals to Virginia can be found. 

�  Recruit a minimum of three committee members 
�  One committee member was recruited who took responsibility for the 

Colleague Connection program.  Talked with the Communication and 
Membership committee about sharing a committee member, but based on 
restructuring this did not come to fruition. 

�  Continue to increase the participants in the “Colle ague Connection” 
program 
�  Tim Coffey took responsibility for this program and worked in conjunction 

with the VACUHO/VASPA Conference Planning Committee. 
�  Continue a relationship with the Graduate Student R epresentative 

�  A Graduate Student Representative was not identified. 
�  Look to recognize first-time attendees at the annual conference in some 

way 
�  Will do this on a more personal level, not as a large-scale program. 

�  Connect housing professionals in on-line chats, drive in conferences 
and/or on line case study competitions 
�  Not feasible this year due to restructuring. 

�  Increase the number of seasoned professionals involved in the Colleague 
Connection 
�  Tim Coffey is working on this program.  I have made personal contacts and 

encouraged seasoned professionals to become involved. 



�  Work collaboratively with the communications and me mbership 
committee to contact new professionals, so they are better prepared to 
take full advantage of the conference 
�  Not accomplished due to restructuring. 

�  Develop a database of professionals within the state in order to share with 
new professionals – perhaps solicit stories of how these individuals 
became involved 
�  Not accomplished due to restructuring. 

�  Create a section on our website that describes the mentoring program. 
Provide separate sections for the new professionals and the seasoned 
professionals 
�  Left as a suggestion for future members. 

�  Personally contact the HBCUs to encourage participation in the Colleague 
Connection 
�  Contacted individuals that I knew personally.  
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