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President (Greg Nayor)

1. Ensure that all positions are filled and activetiyhout the state.

2. Continue support and growth of scholarship fundsnable more professionals
throughout the commonwealth to attend conferenedgeofessional
development opportunities.

3. Build on the great work of my predecessors and ntlegerganization in line
with our strategic direction.

4. To provide support to the 2010 exploration team laggin to set-up a conference
planning team.

5. Become more visible in the state, addressing issiteshe general assembly that
are of importance to our profession.

6. Continue to keep the state updated with monthly oseamd updates, hopefully
fostering new members to come forward as well sskeeping the state
informed.

7. Offer my support to the Governing Council to aideheir positions.

Past-President (Ken Belcher)

1. Orients, trains, and oversees all individuals haidvositions as outlined in the

organizational chart.

- Following the first governing council meeting, me@eperson or via
conference call with all regional ambassadors treuexpectations and
support materials.

Closely monitor site visits and fulfillment of regial ambassador duties,
report to the governing council on a regular babisut progress towards
goal.

2. Serves as the chair for annual Awards and SchaterS€ommittee.

Implement full online submission of awards and $atship opportunities
Have at least 3 submissions for each award andaodaall scholarships
available this year.

3. Serves as the Annual Conference Co-Chair in thatdtie position is vacant.
This goal has been met with the assignment of E8davers, CNU, as the
conference co-chair; however, | will attend all tregs of the VSSC and
serve as the webmaster and will be ready to dsduie or step in if he
were to leave.

4. General
Push for development of the strategic goals deweldast year and strive
towards including those goals in the current ygaldas and actions

President-Elect (Tess Blethyn)
1. Orients, trains, and oversees all individuals haidvositions as outlined in the
organizational chart

Obtain a list of all new governing council members
Make periodic contact with members to ensure tlmeyuaderstanding of
their roles on the committee and see if assistanoeeded — perhaps
implement a monthly area report form
Act as the liaison in the event a member is nokopering up to standards
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2. Serves as the Elections Coordinator
Track position openings early
Solicit nominations from representatives throughbetstate.
Make personal contact with those institutions tieate been traditionally
underrepresented on VACUHO executive committee.

3. Assists VACUHO in maintaining a holistic view ofvéirsity and human relations
which includes, gender, ethnicity, race, age, Bhiiexual orientation, religion, etc.

4. Serves as the contact for individuals seeking wsmlent opportunities with
VACUHO
By utilizing the Regional Ambassador positions kseet new members to
get involved with VACUHO
Work with both the Professional Development Chait the GA
Representative to solicit and welcome new memlwetises commonwealth
Advertise available positions early and frequently

5. Oversees the awards selection process for the VATRIA Conference for selection
by the Governing Council. Presents awards at th€WHO RA Conference
Work with the RC Staff to get an adequate numberoofinations from
the state
Solicit nominations from CHOs, by utilizing the CHR®presentative.

6. Plan a “Careers in Housing and Residence Life'regesession for the VACUHO
RA Conference.
Attend the RA Conference
Build off the program done in past years and tatltw the needs and
theme of the conference.

7. In conjunction with the Regional Ambassadors, #slicids to host the annual
VACUHO RA conference for the next two years asiaet in the VACUHO manual

8. Assists the President with orientation and godirggfor the year
Ensure that council members prepare reports foGtineerning Council
Meetings
Assist in planning the summer retreat

Business Manager (Jerry Roeder)
1. Keep VACUHO operating in the “in the black”.
2. Maintain updated and accurate accounting of VACUi#@ncial accounts.
3. Provide detailed income, expense and balance sefXACUHO Governing
Council.
4. Process financial requests in a timely and efficreanner (within 48 hours of
receiving request and receipts).
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Monitor and encourage use of VACUHO scholarships.
Research 501(c)(3) non-profit recognition for VACOHNd present findings to
the Governing Council for consideration.

Technology Coordinator (Holly Alexander-Agati)

1.

2.
3.

4.

Continue to update and maintain information onWA&UHO web site
including, but not limited to the membership digegt CHO listing, and meeting
minutes. Add additional information to inform theembership as needed.
Serve as a liaison to the current VACUHO Listsenderator.

Work in conjunction with the Secretary/Historianposted relevant VACUHO
information on the web site.

Continue the Institutional Resource Guide and updatappropriate. Solicit
information from schools that are not currentlytjggating. Currently 26 schools
are listed. | would like to increase this to 30.

Determine appropriate service to utilize for welstiray with our Dot Easy
account which expires July 11, 2007.

Secretary/Historian (Kim Bowman)

arwnE

To maintain minutes and reports of all organixe! activities.

To create and maintain a calendar of VACUHOneve

To assist the governing council where needed

To organize a binder for the position of secgseta

To learn all the details needed for being the WO secretary, and to get
acquainted to the position.

SEAHO Editor/Rep (Kristen Cooper)

1.

Regularly communicate and inform Virginia of SEAHQIipcoming events and
activities, utilizing avenues such as the VACUHSderv, Governing Council
meetings, and the Regional Ambassadors.

Collect a minimum of six institution updates anatarticles for each issue of the
SEAHO Report.

Revise and maintain the Chief Housing Officer cohlist for Virginia
institutions.

Conduct a successful and informative State Cau@aeting at the 2007 SEAHO
Conference, while promoting a sense of state ghomighout the conference.
Encourage participation in RELI and solicit applicas for the VACUHO RELI
scholarship.

Serve as a resource to the state membership 8&£AHO-related business.

CHO Representative (Larry Robertson)

. Become acclimated to VACUHO, its governing bodyd &s policies.
. Attend the governing council meetings and serva @10 voice in the

discussions.

Represent the concerns of the CHOs to the govenangcil meetings.
Develop and maintain relationships with CHOs frarroas the state.
Inform CHOs from across the state regarding apprtgdiscussions and
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decisions.

6. Create contact with new CHOs and provide VACUHGsistance as they make
their transition.

7. Ensure that the VACUHO website accurately reflactg changes in the CHO
membership.

8. Encourage CHOs to become actively involved in tleatton and presentation of
programs at the annual conference.

9. Work with the appropriate people to ensure thatethea diversity of
programming at the conference to encourage morel@éo attend.

10.Encourage experienced professionals from acrosstéite to assume a mentoring
role for our newer professionals.

11.Encourage experienced professionals from acrosstéite to participate in the
various recognition programs

12.Encourage CHOs from across the state to play aveactle in the CHO
Roundtable at the annual conference.

13.Investigate the interest in creating an annual mgetutside of the conference of
CHOs from across the state to discuss issues iaffiecs.

Graduate Student Representative (Ashley Barker)
1. Communicate with member institutions to get acaicaintact information for
graduate students
Effectively communicate with graduate studentshiare ideas and concerns
related to all aspects of housing and residenee lif
Increase the number of graduate students atte HBS
Increase the number of graduate students preseattMg§SC
Increase the number of graduate students involngdWACUHO
Provide the prospective of a graduate student t€WHAHO
Support the governing council

N

Noohkow

Professional Development Committee Chair (Ryan Brow)
1. Organize, plan & implement the inaugural “Annual @AHO Spring Drive-In
Conference”
“OURSPACE THE 4™ DIMENSION & ITS IMPACT ONY OUR CAMPUS”
Create & convene (2-3 planning meetings) conf glagnoommittee
Publicize/market via VACUHO list-serv & website
Attendance goal of 1/3 of annual VSSC conf or apfi@ total attendees
2. Seek interest in, form & organize members of 200XCUHO professional
development committee
3. Organize & plan, by VSSC 2007,"2 annual VACUHO spring drive-in
conference (and pass on initiative to 2008 Praodessidevelopment chair)
identify date for Spring 2008
Identify host institution for Spring 2008
Identify Topic for Spring 2008
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. Maintain & continuously update “year At A Glance’ebsite resource for
vacuho.org
share resource updates via list-serv every mortidy cycle)
strive to expand list of local, regional, natiodalonline conferences &
training opportunities to reflect continual updaite$ield
Create a dedicated “Graduate & Professional Dewedop’ hyperlink on the

vacuho.org website
resume guides & samples
cover guides & samples
Site visit guide
interviewing Tips & guide
professional portfolio tips & guide
Effective networking tips & guide
Explore feasibility of “Virginia Graduate Studentagtitioners” hyperlink on
vacuho.org website
possible location for posting of available/pendgagpositions
possible location for posting of GA (pending mastecompletion)
resumes

. Explore previous successes & determined continueectbn for “Colleague

Connection” aspect of VSSC 2007

VACURH Advisor (Salima Montes)

RA Conference Chair (Kristina Rose)

1.

2.

3.

4.

5.

Create and maintain a well organized timeline fmference committee chairs
and keep the board informed of our progress.

Reach out to institutions that in the past havehaok active participation in the
RA Conference.

Utilize thewww.vacuhoraconference.owgebsite with a main goal of having
online registration.

Continue the progress of past conference chabexins in budgeting and
organization.

Create an advisor track for those leading the d¢iegs. The hope is to offer
advisors a well-deserved relaxation break as vegirafessional development.

Annual VSSC Co-Chair (Eddie Seavers)

1.

Achieve goals developed by co-chairs for the VS®@Gf&rence. (These goals
are to be added when they are determined this week)

2. Represent the interest of VACUHO at the VSSC Camfee in November.
3.

Share concerns and suggestions of VACUHO membensgddevelopment of
the VSSC conference.

Keep VACUHO members notified via the list serveroportant matters
pertaining to the VSSC conference.
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Southeastern Regional Ambassadors (Rebecca McKeown)

1.

2.
3. Encourage participation of graduate students tosxphem to and encourage

© N o

Establish positive contact with all VACUHO membehsols in the southeast
area
Meet with the CHO and relevant staff at least 3&8rduring the calendar year

participation in VACUHO

Maintain regular contact with appropriate persoratedach school to learn about
new hires

Welcome new personnel to the southeast area amairthem of the benefits of
participating in VACUHO

Inform and encourage member institutions to utithee VACUHO listserv
Encourage each member institution to submit nonanatfor VACUHO awards
Arrange opportunities for southeast schools taaweregularly with one another,
particularly by creating site visits between scksool

Appropriately share concerns, ideas and questietvgden member schools and
VACUHO governing council

Travel Plans...

QA LNE

Hampton University = 3/2

Old Dominion University = 3/2
Norfolk State University = 3/9
Regent University = 3/9
William & Mary = 3/9

Virginia Wesleyan = 3/20

Additional visits will be scheduled in May afterticlose of the academic year, mid-July
after new hires begin and again during the falbkreeason.

Northern (Vacant)

Central Regional Ambassadors (Matt Scruggs)

1.

2.

3.

| intend to make contact with each institution witthe region early and often so
as to promote collaboration and cohesiveness.

| intend to help encourage conference participagionoth the state, regional, and
national level.

| intend to keep the interests of the governingxoduvell in the minds of the
regional schools that | represent.

| intend to keep the interests of the regional sththat | represent well in the
mind of the governing council.

| intend to find effective balance between the oesibilities placed upon me at
Longwood University and the responsibilities okegional ambassador.

| intend to work with the other regional ambassadorpromote cohesion
amongst all the schools in the state and to heptsition of regional
ambassador to grow.

| intend to meet any and all expectations placezhupe by the governing
council.



Virginia Association of College
& University Housing Officers (VACUHO)

GOVERNING COUNCIL GOALS 2007

8. lintend to utilize this position to better aid thgme institution of Longwood
University.

9. Lastly, I intend to improve upon and add to thesalgias my tenure goes along
and | learn more of what is entailed within theipos.

Travel Plans...

10. Within the first two weeks of February, | plan tisiv Hampden-Sydney.

11.Within the latter parts of February, | plan to vi&verett University.

12.Within the first two weeks of March, | plan to wisioth Lynchburg College and
Liberty University.

13.Within the latter parts of March, before the ACPABPA Conference, | plan to
visit Sweet Briar and Randolph-Macon.

14.Upon return from the ACPA/NASPA Conference, | plarvisit Southern
Virginia University (where | will deliver their VAOHO certificate of
membership).

15. Within the latter parts of April, | plan to visit #8hington and Lee University.

16.1 will then make subsequent visits to the instdns as needed and maintain
electronic communication with each throughout rute.

Southwest Regional Ambassadors (Michelle Hosey)

1. Maintain an accurate record of the professiondt starking in housing and
residence life in the southwest region.

2. Visit the campuses of the nine schools in the seesh region during the spring
2007 semester.

3. Establish a positive professional relationship vaitheast one representative from
each campus.

4. Encourage at least one member from each schooin@jstanding VACUHO
committee in order to best represent our regioncamapuses of the southwest.

5. Create an e-newsletter for the southwest regidhepare provided with
VACUHO resources and informed of news happeningraddhe state.

Tentative Travel plans...

Bluefield College: week of March™

Emory and Henry College: Week of March™6
Virginia Intermont College: Week of March ®6
UVA Wise: week of April 2

Hollins University: Week of April 18

Roanoke College: Week of April 16

Virginia Tech: Week of April 2%

Ferrum College: We are supposed to have a medtirgreum this semester so
I’'m hoping to chat with the staff at that meeting.
9. Radford University: Daily

N~ WNE

Capital Regional Ambassadors (Chris Gatesman)
1. To complete all 7 visits to the member institutiafishe Capital region before
May 30, 2007. The following dates have been seleas schedule these visits:
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February 6 & 7

March 8 & 9

April 3 & 4
To make all appropriate revisions to the Regiomalbassador Handbook in
collaboration with the other 4 regional ambassadors
To prepare a PowerPoint presentation to be ussiteatisits to better organize
the visit and fully inform the members at eachitasbn.
To work with the Technology Coordinator to devedopelectronic version of the
RA Handbook so that it will be easily updated awdilable as RAs change.
To assure that each of the 7 schools identifieghieats for the VACUHO and
SEAHO service awards.
To assure that each school in the Capital regidulligsaware of services,
conferences, scholarships and resources availatnegh VACUHO.

Members At-Large (Brandi McKee and Danny Solsberry)

1.
2.

3.

Explore and learn about VACUHO as well as the ViigiNetwork of Schools.
Network and establish working relationships withestprofessionals and
institutions in Virginia.

Volunteer and work on/with conference planning catteas (i.e. VSSC
planning), and help where | can with SEAHO 2010.

Gain exposure to other professional experienc&udent Affairs/Housing
profession.

Have fun, laugh, learn a lot.



