
VACUHO Executive Council 
University of Virginia 

April 6, 2006 
 

Attendees:  Chris Gatesman (Past President); Greg Nayor (President Elect); Ken Belcher 
(President); Tess Blethyn (Business Manager); Eliott Chamberlin-Long 
(Secretary/Historian); Jerry Roeder (State Editor/SEAHO Rep); Holly Alexander Agati 
(Technology Coordinator);  Jimmy Whited (Southeastern Regional Ambassador/VSSC 
Program Co-chair ); Kim Shaffer (Central Regional Ambassador); Ryan Brown (RA 
Conference Chair); Kristen Cooper (Professional Development Committee); Salima Montes 
(VACURH Advisor); Aaron Smith (Graduate Student Representative) 
 

Absent:  Sarah Chapman (VSSC Co-chair); John Smith (Southwestern Regional 
Ambassador); Chris Weathers (Northern Regional Ambassador); Clarence Chapman 
(Capitol Regional Ambassador) 
 

Call to Order:  Meeting was called to order at 10:20 a.m.  
 

Welcome and Introductions 
 

Current Business 
Review of Policy Manual Updates  
 
Review of Scholarship Guidelines (see Attachment A).  To be awarded this year are five 
RAs for RA Conference, one professional for VSSC, and one professional for RELI.  We 
will work with RELI coordinator to contact all Virginians so everyone has an equal 
opportunity to apply for scholarships. 
 
VCPA participation at VSSC—At this point we are unsure of their involvement at VSSC 
planning meetings. 
 
Strategic Plan—Summer Retreat—June 9, 2006, at Lynchburg College  
 
Advance Team for SEAHO 2010—A team was established to do some initial work to set 
the conference site.  Based on what we learned when hosting SEAHO in 2000, we need to 
make an effort to keep the VACUHO Governing Council in tact throughout the SEAHO 
planning and implementation.  With an update to the Policy Manual, we may have 
representatives from the SEAHO planning team sit on VACUHO Governing Council rather 
than asking Council members to serve in both capacities.  Jerry Roeder will be the 
Coordinator of the Advance Team and will start thinking about the different Chairs we will 
need for the conference. 
 
Law Firm Proposal to SEAHO—After a long discussion about the pros and cons of 
accepting a proposal from a law firm that wanted to become the legal counsel for SEAHO 
and its members at no charge the VACUHO Governing Council does not recommend that 
SEAHO accept the proposal. 



Council Member Reports: 
Ken Belcher—President 

� Still looking for CHO Representative—We need to discuss the role of this position 
now that Regional Ambassadors are more involved. 

 
Chris Gatesman—Past President 

� Regional Ambassador Handbooks 
�  March 24, 2006, had a Regional Ambassador conference call with the goal of 
orienting Regional Ambassadors to the handbook that has been developed to 
help RAs to have productive site visits and to be a better resource to 
institutions. (see Attachment B) 

�   Year-at-a-Glance—(see Attachment C) 
� Update on Goals—Chris and Holly Alexander Agati are working on a “campus 
goings–on” section for the website. 

� Member Institution Plaques/Certificates—Various designs were discussed.  Once the 
certificates are created, RAs will deliver them to institutions during site visits. 

   
Greg Nayor—President Elect 

� Recruited Aaron Smith as Graduate Representative. 
� Has been working with Kristen Cooper and Professional Development ideas. 
� Working on ideas for recruiting award nominations for RA Conference. 

 
Tess Blethyn—Business Manager (See Attachment D) 

� Deposits—received and deposited proceeds from VSSC. 
� Anticipated spending—need to add a line for member institution plaques and 
certificates in the amount of $645. 

� Savings Account—Bank of America said that we are not eligible for setting up a 
savings account.  BB&T does allow savings for nonprofits, so exploring options for 
setting up a savings account.  

 
Holly Alexander Agati—Technology Coordinator 

� Continuing to add to website—keep sending ideas and documents. 
� Has been exploring the possibility of moving website to a new host, but is waiting to 
see if space becomes available through SEAHO’s host. 

� Will be working to get Institutional Resource Guide updated this summer. 
 
Eliott Chamberlin-Long—Secretary/Historian 

� Worked with Chris in getting the RA Handbook contents created. 
 

Jerry Roeder—SEAHO Representative 
� Sending regular correspondence regarding SEAHO updates. 
� SEAHO is still accepting Service Award names until April 15 as a way of 
recognizing hard work being done throughout Virginia . 

 
Aaron Smith—Graduate Student Representative 

� Working with Kristen on Colleague Connection. 



� Has sent out a request for graduate student names and emails. 
 
Kristen Cooper—Professional Development Chair 

� Shared brochure introducing the Colleague Connections to be sent to new 
professionals throughout Virginia.  Another brochure will be developed to 
recruit seasoned professionals. 

� Trying to make Colleague Connection something that lasts beyond VSSC. 
 
Salima Montes—VACURH Advisor  

� Shared updates about officers, conferences, and goals for the coming year (see 
Attachment E) 

 
Ryan Brown—RA Conference Chair  

� Updates about conference to be held at CNU on November 10-11, 2006.  
Website is live and a newsletter will be coming out on April 17th. 

� Compiling resources from the past five conferences. 
� Generated discussion on the following: 

� Thoughts on creating an RA listserv through VACUHO?  RAs could sign 
up as they wanted to through a link on the conference webpage.  Who will 
monitor?  Will this create too much email for RAs? 

� In an effort to simplify the process and to have more consistency should a 
philanthropy project that is universal throughout the State be used for the 
RA Conference? 

� Thoughts about putting corporate sponsors with direct hyperlink on 
VACUHO RA Conference website?  Benefit to RAs.  Give all proceeds to 
the scholarship funds and or give seed money to next year’s host.  What 
criteria do we use to decide who will be invited to advertise on the website? 

 
Jimmy Whited—Southeastern Regional Ambassador 

� Has two site visits scheduled. 
 

Kim Schaffer—Central Regional Ambassador 
� Contacted all the schools in her region by phone and sent an email to all people 
involved with residential life at each institution. 

� Has two site visits planned.  
 

Next Meeting 
June 9, 2006, at Lynchburg College 
 
 
 
 
 
 
 

 



Attachment A 

Scholarships  

VIRGINIA STUDENT SERVICES CONFERENCE FEE SCHOLARSHIP 

The deadline for scholarship consideration is the first Friday in October 

Program Guidelines 

• VACUHO will offer an Annual Conference Fee Scholarship to up to 5 delegates.  
• Recipient selection is the responsibility of VACUHO’s governing council.  
• The selection process will be supervised by VACUHO’s Awards and Scholarship 

Committee.  
• The Governing Council of VACUHO will establish criteria for eligibility and selection. 

The criteria are as follows:  

Eligibility 

1. Eligibility shall be limited to:  
a. New or renewing professionals (first through third years), or  
b. Entry level persons, or  
c. Interns and graduate students  

2. Related Conditions:  
a. Ideally, there will be one scholarship recipient per region.  

Selection of recipients should represent both public and private institutions. 

Successful candidate(s):  

1. Must have shown personal initiative to pursue a career in housing and residence life and 
demonstrated competence such as the following:  

a. S/he has sought to broaden his/her own base of professional understanding 
through participation and involvement in other organizations.  

b. S/he has sought to be a contributing member of the student affairs department by 
participating in both institutional and departmental committees.  

c. S/he has been an outstanding advisor to both students and student groups.  
d. S/he has sought to broaden his/her own understanding of diverse student needs.  

2. Must submit an application to the Awards and Scholarship chair by the prescribed 
deadline. Applications must include:  

a. A letter indicating why s/he is applying.  
b. A current resume.  
c. A one page letter of support from his/her Chief Housing or Student Affairs 

Officer and/or professor  
3. Must be available to attend the annual conference and willing to participate in a Peer 

Mentor Program.  



4. Must be willing to submit an account of his/her conference experience to the VACUHO 
President following the conclusion of the conference. The summary will be made 
available for possible publication.  

For more information on awards and recognition please contact VACUHO’s Past-President. 

VACUHO RA CONFERENCE FEE SCHOLARSHIP 

The deadline for scholarship consideration is the first Friday in October 

Program Guidelines 

• VACUHO will offer an RA Conference Fee Scholarship to up to 5 delegates.  
• Recipient selection is the responsibility of VACUHO’s governing council.  
• The selection process will be supervised by VACUHO’s Awards and Scholarship 

Committee.  
• The Governing Council of VACUHO will establish criteria for eligibility and selection. 

The criteria are as follows:  

Eligibility 

1. Eligibility shall be limited to:  
a. RAs who are currently employed at a Virginia college or university 
b. RAs who are either new or returning 

2. Related Conditions:  
a. Ideally, there will be one scholarship recipient per region.  

Selection of recipients should represent both public and private institutions. 

Successful candidate(s):  

1. Must demonstrate commitment and motivation to the RA position and related 
responsibilities:  

a. S/he has sought to broaden his/her own base of understanding through 
participation and involvement in their department and/or residence hall.  

b. S/he has demonstrated a commitment to creative and effective programming.  
c. S/he strives to understand and support the mission of the department.  
d. S/he has been an outstanding advisor to students. 
e. S/he has sought to broaden his/her own understanding of diverse student needs.  

2. Must demonstrate institutional support for both the scholarship and attendance at the 
conference:  

a. A letter indicating why S/he is applying.  
b. A one page letter of support from his/her supervisor.  

3. Priority consideration will be given to those applicants from institutions at which 
members do not currently attending the RA conference.  

For more information on awards and recognition please contact VACUHO’s Past-President. 



REGIONAL ENTRY LEVEL INSTITUTE FEE SCHOLARSHIP 

The deadline for scholarship consideration is the first Friday in May 

Program Guidelines 

• VACUHO will offer a RELI Fee Scholarship to up to 5 delegates.  
• Recipient selection is the responsibility of VACUHO’s governing council.  
• The selection process will be supervised by the VACUHO’s Awards and Scholarship 

Committee.  
• The Governing Council of VACUHO will establish criteria for eligibility and selection. 

The criteria are as follows:  

Eligibility 

1. Eligibility shall be limited to:  
a. Entry level professionals (first through third years). 
b. Individuals currently working in housing and residence life in a Virginia college 

or university. 
2. Related Conditions:  

a. Ideally, there will be one scholarship recipient per region.  

Selection of recipients should represent both public and private institutions. 

Successful candidate(s):  

1. Must have shown personal initiative to pursue a career in housing and residence life and 
demonstrated competencies such as the following:  

a. S/he has sought to broaden his/her own base of professional understanding 
through participation and involvement in other organizations.  

b. S/he has sought to be a contributing member of the student affairs department by 
participating in both institutional and departmental committees.  

c. S/he has been an outstanding advisor to both students and student groups.  
d. S/he has sought to broaden his/her own understanding of diverse student needs.  

2. Must submit an application to the Awards and Scholarship chair by the prescribed 
deadline. Applications must include:  

a. A letter indicating why S/he is applying.  
b. A current resume.  
c. A one page letter of support from his/her Chief Housing Officer. 

3. Must be available to attend the regional entry level institute.  
4. Must be willing to submit an account of his/her the institute experience to the VACUHO 

President following the conclusion of the institute. The summary will be made available 
for possible publication.  

For more information on awards and recognition please contact VACUHO’s Past-President. 

 



Attachment B 
 

Regional Ambassador Visit Agenda 
*indicates material available in the RA Handbook 

 
1. Introductions & Campus Tour 

 
2. *Mission, Vision and Values of VACUHO 

 
3. *VACUHO Website – Take them to the website 

 

4. *Ambassador Role 

 
5. Regional Updates: 

A. Giving you news for the website 
B. Ask about major/annual events at your campus. 
C. Pass this information to Technology Coordinator for website 

 
6. Resources: 

*Institutional Resource Guide 
A. Introduce them to this on our website 
B. Be sure they are updating the information 

*Professional Development Committee 
A. What topics would you like us to offer? 
B. Would you like to join the committee? 

*Conferences 
A. VSSC 
B. SEAHO 
C. ACUHO-I 
D. RA Conference 
E. VACURH 

Contacts, Peers & Consultant Relationships 
A. Membership list on web site 
B. CHO list on web site 

VACUHO Brochure – give as hand-out 
VACUHO’s Year-at-a-glance – give as hand-out 

 
7. Your SEAHO Representative: 

SEAHO Conference – held each February 
*The SEAHO Report 
*SEAHO Updates – (Complete the form at the site) 
Articles for the SEAHO Report 
*RELI – Regional Entry Level Institute 
Program submissions – for the SEAHO Conference 
Award nominations 
www.SEAHO.org 



 
8. Scholarships: 

*RELI Scholarship 
*Conference Fee Waiver Scholarship 
*RA Conference Fee Waiver Scholarship 

 
 

9. *Recognition - VACUHO: 

Outstanding Professional 
Pam Winfrey New Professional 
Outstanding Graduate Student 
Outstanding Contribution to VACUHO 
VACUHO Service Awards – All you need to do is give your RA a name! 
VACUHO Career Achievement Awards 

 
10. *Recognition - RA Conference: 

Overall Job Performance 
New Resident Assistant 
Outstanding Programmer 
Overall Spirit 
Roll Call 
Banner 
Display 
Philanthropy 

 

11. Final Step: 

Complete your site visit form and submit to  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment C 
 

Calendar Key:   

VACUHO 

Virginia Association of College and University Housing Officers 

www.vacuho.org 

VSSC 

Virginia Student Services Conference 

http://www.virginiastudentservicesconference.org 

SEAHO 

Southeastern Association of Housing Officers 

www. SEAHO.org 

RELI 

Regional Entry Level Institute 

http://housing.olemiss.edu/reli.htm   

SAACURAH 

South Atlantic Affiliate of College and University Residence Halls 

www.wise.virginia.edu/residence_life/SAACURH2006.html 

RA Conference 

VACUHO's Resident Advisor Conference 

www.vacuhoRAconference.org 

  

February   

9th VACUHO Governing Council Meeting – Roanoke College 
21st through 24th SEAHO Conference in Asheville, NC 

March   

17th RELI Application Deadline 

21st SEAHO Report submissions are due 
  Consider attending SEAHO 2007 in Lexington, KY  
  Consider submitting a program proposal for SEAHO 2007 

April   

5th RA Conference website launched www.vacuhoRAconference.org 
6th VACUHO Governing Council Meeting – University of Virginia 

14th VSSC Program Proposal form available online 
19th VSSC Planning Committee - Virginia Tech 
May   

  Call for SEAHO Program Proposals 
31st VSSC Program Proposals are due 

June   

1st through 3rd Regional Entry Level Institute 

6th SEAHO Report Submissions are due  
8th & 9th VACUHO Governing Council Retreat – Lynchburg College 

14th VSSC Planning Committee – Wintergreen 
August   

1st SAACURH – On-Line Registration Available  
September   



8th VACUHO Governing Council Meeting – Virginia Tech 
12th SEAHO Report Submissions are due 
20th VSSC Planning Committee – Wintergreen 

  Send in your nominations for VACUHO Awards! 

  

Encourage staff members to run for open VACUHO governing council 
positions. 

  SEAHO Program Proposals are due 
October   

2nd SAACURH early registration due by midnight 
6th RA Conference early Registration is due 
6th RA Conference early Registration is due 
9th SAACURH late registration due by midnight (late fee will apply) 

10th SAACURH schools wishing to bring alternates are notified 
27th through 29th SAACURH Conference at UVA-Wise 

Week 1 Nominations for VACUHO Awards are due 
  Encourage nominees for open VACUHO governing council positions. 
  SEAHO Award nominations 

November   

10th & 11th RA Conference - Christopher Newport University 
15th through 17th Virginia Student Services Conference - Wintergreen 

16th VACUHO Annual Business Meeting - Wintergreen 
 
 
 
 

 

 

 

 

 

 

 

 



Attachment D 
 
      

VACUHO Financial Statement for #004122606744   

Bank of Virginia Account #004122606744    

Tax ID #:  54-0912149         

            

  Starting Balance         

19-Dec-05  $ 4,634.38          

            

  Debits         

23-Jan-06  $       87.50  Sarah Wilcox - Best of VACUHO program       

23-Jan-06  $       87.50  Chris Elliott - Best of VACUHO program       

   $    175.00  Total Debits       

            

  Credits         

19-Dec-05  $ 3,323.48  RA Conference deposit       

31-Mar-06  $ 3,419.52  VSSC deposit       

31-Mar-06  $    495.50  Silent Auction proceeds        

   $ 7,238.50  Total Credits       

            

  Reserve         

09-Feb-06  $ 1,700.00  Scholarship Funds       

   $ 1,700.00  Total Reserve       

            

  Ending Balance         

06-Apr-06  $ 9,997.88          

            

            

  
Anticipated 
Spending         

   $    500.00  VACUHO Awards       

  $645.00 
VACUHO Membership Certificates (43  
institutions)       

  $500.00 RA Conference seed money       

   $    700.00  SEAHO Mid Year Conference       

   $    250.00  Printing/Supplies       

   $    200.00  BEST of VACUHO       

   $    200.00  Conference Program Lunch       

    Brochure Design       

   $    250.00  RA Travel Expenses       

   $    100.00  Technology       

   $ 3,345.00  Total Anticipated Spending       

            

   $ 6,652.88  Remaining Budget       

 

 

 



Attachment E 
 
 

                     VACURH Report 

                    Thursday April 6, 2006 

 

� Officers 
 

Name                 Position           Email                  Institution 
  
Jo White                            Director             jiwhite@radfo                        Radford University 
Manisha Patel                   AD-Affiliations            manish                         Virginia Tech 
Kathleen Brasington         AD- Recognition          kabras                          William and Mary 
Caitlin Toynbee                AD- Finance                 toynben chburg.edu     Lynchburg College  
Matthew Firtion                AD- Technology          mfirtion                        Radford University 
Salima Montes                  Advisor               montes_s@students.lynchburg.edu       Lynchburg College 
  

� VACURH Website: https://php.radford.edu/~vacurh06/ 
 
�  Upcoming Conferences: 

  
Conference: Mini-VACURH 2006 

Date: October (More information to come soon) 
 
Conference: NACURH 2006 
Host: University of California, Berkley 
Date: May 28th- June 5th 
Link: http://nacurh.berkeley.edu/ 
 

Conference: SAACURH 2006 
Host: Uva-Wise 
Date: October 27th-29th 
Link: http://www.uvawise.edu/residence_life/SAACURH2006.html 
  
  

� · Constitution Update 
None 
 
 
 



� Buddy Schools 
Answer any questions the school may have about VACURH 

  Keep the schools up-to-date on VACURH information 
 
Joanna- CNU & Emory and Henry 
Manisha-Mary Wash, Richmond, Longwood 
Caitlin- W&M and Virginia Tech 
Kathleen- Radford & Mary Baldwin 
Matt- UVa @ Wise & Lynchburg 
Salima- Advisors 
 
 
 

� VACURH 2006 Pictures 

https://php.radford.edu/~vacurh06/conf/ 
 

� VACURH 2006 State Awards  

 

NCC of the Year 

� Jeni Ramos, Christopher Newport University  

School of the Year 

� The University of Virginia’s College at Wise 

Advisor of the Year Award 

� Kevin Nunley, Radford University 

 

VACURH 2006 NRHH Awards 

 

First Year Experience (FYE) Award 

� Matt Grubb, The University of Virginia’s College at Wise 
Student of the Year Award 

� Mae Burke, The University of Virginia’s College at Wise 

Program of the Year Award 

� Date Auction, The University of Virginia’s College at Wise 
 



� Summer Summit 

June 10th in Richmond 
 

� Statewide Programming 

Coming in the Fall of 2006 
 

� Current Affiliated Institutions 

1. Mary Washington University 
2. Christopher Newport University  
3. Emory and Henry College 
4. Longwood University  
5. Lynchburg College  
6. Mary Baldwin College  
7. Radford University  
8. University of Richmond  
9. University of Virginia at Wise  
10. Virginia Tech  
11. College of William and Mary 

� Newsletter 
Please email me if you are interested in submitting an article. 

 
 


