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Business Manager Report
D. Cole Spencer
March 25, 2005

Current Balance

$4553.53

2005 Budget:

VACUHO

SEAHO Mid-Year
Printing/Supplies

Best VACUHO Presentation
Conference Program Lunch
Scholarships

700.00
700.00
125.00
200.00
200.00
475.00

TOTAL

$2400.00




VACUHO

Governing Council Meeting
May 26, 2005

SEAHO Representative & State Editor Report

Goals

1. Establish personal contact with each VACUHO mennh&titution to ensure awareness
of and encourage patrticipation in VACUHO and SEAHO.

2. Ensure that Virginia is well represented in eashiésof the SEAHO report. Virginia
submissions will include at least one article amdes1 campus updates per issue.

3. Increase Virginia’s awareness and readership o5t&HO Report.

4. Attain a minimum of 50% participation from Virginia SEAHO Service Awards.

Report of activity since last VACUHO meeting

Updated Virginia CHO list (42 schools in Virginia)
Solicited SEAHO Report Winter Magazine updates 8chas from Virginia
schools (3 schools reported, 3 articles submitted)
Announced SEAHO Report on-line availability to VAEOD listerve
Solicited SEAHO service Award Nominations (19 ofsthools submitted
nominations)
Attended SEAHO conference
0o Sent SEAHO conference updates and announcemeaotg@uaonference.
Created VACUHO at SEAHO stickers.
0 Represented Virginia at State Representatives nteeti
o Facilitated Virginia's State caucus meeting atdbeference.
Sent SEAHO Conference summary to VACUHO listserve.
Solicited SEAHO Magazine Spring Report updatestélas (11 schools reported,
7 articles submitted)
SEAHO 2005 is in Asheville, NC February 21-24
Researched SEAHO Mid-year budget (Nov 6-8) ($597.70
0 Hotel ($255.30)
o Airfare ($304.30)
o Ground Transport ($60.00+ tip two way taxi; $68020 rental)
0 Meals at personal expense

Request from SEAHO

Discuss RELI state scholarship



Southwest Regional Ambassador — May 24, 2005
Kevin Nunley

Goal 1

Develop a newsletter for all new professional aratlgate students in the southwest area
welcoming them to our region, provide them with VBEO resources and news, and highly
suggest an active role in VACUHO.

Outcome 1

The first southwest regional newsletter is underamag will go out to each school at the
beginning of the fall semester. Content will irddunformation on the upcoming conference,
school spotlights, and general information on egion and different topics we may each be
facing as institutions.

Goal 2

Encourage members from each school in the southw@sin the standing VACUHO
committees in order to best represent our camparsgsegion of the state.

Outcome 2

As | am contacted about new members in the arparsonal e-mail is sent to welcome them to
VACUHO and encourage their participation in our coittee structure.

Goal 3

Meet with all associated schools at least once poi@annual conference to solicit participation at
the conference, gather concerns, and educate o'YAGAJHO can assist individual schools.
During meetings focus on all staff members, noy@tHOs and look at daily practices in terms
of personnel, development, needs assessment, amelw, etc.

Outcome 3

All schools in the region have been contacted bgi@nd in some cases in person. Scheduled
meetings are planned for the remainder of the suname into the early part of the semester

Goal 4

Encourage sessions between the schools in thisrrégiformulate connections, networking,
address similar issues that the campuses may ing féic effect creating a mini-VACUHO for
my region.

Outcome 4

A small group already exists that focuses on psabesl development between Roanoke
College, Hollins, Radford, VA Tech, and Ferrum.eTgian would be to work with this exiting
group to invite other schools in the region toradtand formulate a stronger professional
development group in our area.



Virginia Association of College & University Hougin
Officers (VACUHO)

Regional Ambassador Program
Governing Council Report

This past quarter has been spent completing nuraeiteivisits, making contacts, and
attempting to build collegial relationships wittifdrent colleagues. Below is a list of
accomplishments for this region for the past quarte

Created Forms and Reports to bring to campus yshtsred with RAS.

Campus Visit to Liberty University (1/12/05)

Campus Visit to Averett University (1/13/05)

Campus Visit to Randolph-Macon Women's CollegeX/D3)

Campus Visit to Sweet Briar College (1/21/05)

Campus Visit to Longwood University (2/11/05)

Campus Visit to Southern Virginia University (3/08)

Campus Visit to Hampden-Sydney (3/10/05)

Submitted campus updates to SEAHO Report; cresiad form for schools in
region to also submit. Received 3 additional regptirough this method (3/31/05)

As a result of all visits, the following areas wéne ones most commonly addressed, not
necessarily by all institutions, but certainly lmnse:

+ Funding to attend conferences would be very beiaéfis many institutions have little to
no professional development funds available;

+ As an organization, some of the more isolatedtinsdins do not necessarily know
anything about VACUHO and our mission. This roldRegional Ambassador is very
important in that regard. More needs to be dornbigarea to get our name out there to
the Southern Virginia University and Hampden-Sydney

+ Networking is vital to our organizations. The msharing of information and processes
gives us each common ground and allows us to lbokramon problems from different
frameworks.

Goals for the summer

+ Make final contact with Washington and Lee représtire. Schedule a visit for later
this summer or early this fall;



+ Plan a Central Region Social for all housing arsidence life professionals in the region
in mid July once all new staff are officially onmpus. This will be a great opportunity
for networking;

+ Recruit CHOs throughout region, as well as newgssibnals, to attend Wintergreen
Conference and submit a program proposal,

+ Secure a list of graduate students throughouteiemn to submit to Graduate Student
Representative for recruitment purposes at theectente.



#

VACUHO Governing Council Meeting
May 26, 2005

Get ready for the 2005 VACUHO RA Conference

RAs Gone WILD(erness)

November 11-12, 2005

Hosted by the University of Virginia's College at Wse.

2005 Goals Update

RA Conference Chair - Jason Lewkowicz
Develop a well-planned timeline for the confereand keep the governing council informed
of progressA timeline has been developed that closely mirrorghat from last year’s
conference. We have taken care of a lot of the “dats” like: reserving hotels and
campus space, revising documents, etc. Now that teemester is over, we will begin to
focus on the publicity aspect. In the coming weeksye will launch the website, make
contact with CHOs via mail, and begin contacting spnsors.
Increase the number of participating institutiontha conferenceNo action taken on this
yet. | will develop a special letter to CHOs of instutions that have never attended the
conference before and will hopefully utilize the s@ices of the regional ambassadors to
maintain additional contact. | also want to further explore the options for providing
some “scholarships” for the conference.
Seek increased sponsorship to help offset theoddbe conferencel he main focus will be
to first focus on regaining the support of the sposors from last year. It is our hope to
utilize local vendors to help with additional costsgive-aways, etc.
Increase the number of individuals and programsinated for awardsT his is all about
publicity on our end. We will utilize the website,mailings, and e-mail to encourage
people to submit more award nominations. In hindsigt, I'm not sure how great of an
individual goal this is, but it is a great aim forVACUHO as a whole.
Explore the possibility of having a “feature” pragn from the RA Conference at VACUHO
or VACURH. Work towards this goal will come down the road. | vill communicate with
the appropriate leadership to further explore thisoption.
Continue the fiscally responsible production of B ConferenceWell, we haven’t spent
any money yet, so we are off to a great start! | tly feel that we will be able to pull off a
fantastic conference while also turning a profit fo VACUHO. Wendy and the folks at
JMU established a great model that we plan on foll@ing.
Continue the excellent documentation work of thevfmus conference so that the
conference becomes easier and easier to run eaciigeoe honest, | haven’t had much
to document yet, but | am working on the developmetrof this year’s timeline. Once
again, Wendy provided a great model and | don’t wahto mess too much with what is
not broken. With that said, we will be doing new tlings that will be added to the new
notebook that will hopefully provide even more usefl information to future RA
Conference chairs.



Develop a proposal to fund attendance at the cenderfor an RA at an institution that
typically does not attend the RA Conference or telts fundingThis was discussed at an
earlier VACUHO meeting and the consensus was thatevas a governing council work
to develop means to save up and provide this sereiin the future. | think this should
remain in the forefront of discussions, since it add help increase attendance from
institutions that have never attended the confererebefore. There are several options
worthy of being discussed, and | do feel that we namake this work for the 2005
conference.

Work with professional and regional meetings toue@sonferences are not scheduled for
the same times.will need to make sure that the main conferencehat could interfere
with our conference (SAACURH) is not scheduled fothe same date...l do not belive
that it is.

Continue the great work of the past conferencer¢hgiut together an educational and
effective RA Conferencdhis is not a very tangible goal, but we at UVa-Wis are
committed to putting on a great conference.

Utilize the Regional Ambassadors to expand the rarrabschools attending, reaching out to
those who have not participated in the palsaven’t had any contact with the
ambassadors yet, but this will begin to change asexick off our publicity campaign.
Collaborate with VACURH Advisor to develop a statéevHousing Institute for
undergraduate students interested in pursuing rsaireélousing and Residence Lifss far
as | know, we are still without a VACURH advisor bu | think that this went well at last
year’s conference and feel that it needs to be contied.

Position Description Update

Recommend a date for the conference to the Gowg@auncil: November 11-12, 2005
Coordinate meeting location, meals, programs, biagarketing, accommodations, award
nominations, registration and entertainment forameference: Committees have been
formed and work is in progress.

Manage finances and prepare conference budgetoaegs.

Advises VACUHO by the spring meeting if $500 seazhey is required: Not needed.
Provide VACUHO with a post-conference report tdue budget and conference overview:
N/A at this juncture.

Forward all conference proceeds to VACUHO withindg@s after the close of the
conference: N/A at this juncture.

Assist in the transition of the incoming RA Confece Chair: N/A at this juncture.

Perform other duties as necessary.

Comply with General Expectations of Governing CouMembers.
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Regional Ambassador Program

Governing Council

"Position

E|"1ail

Name nstitution one
"President Chris Gatesman James Madison University (540) 568-4663 ||gatesmc|@jmu.edu
"President Elect Ken Belcher \Virginia Tech (540) 231-8058 "_kbelcher@vt.edu
"Past President John Evans University of Virginia (434) 924-6873 ""reQS@virginia.edu
Business Manager Greg Nayor ||Lynchburg College (434) 544-8320 "nayor@lynchburg.edu

SEAHO Representative/Editor

Jerry Roeder

||Christopher Newport University

(757) 594-7260 ||jroeder@cnu.edu

Technology Coordinator

Holly Alexander Agati ||Co||ege of William and Mary

(757) 221-1729 "haagat@wm.edu

Secretary/Historian

"Eliott Chamberlin-Long "Radford University

(540) 831-6077 [lechamberl2@radford.edu

||College of William and Mary

Chief Housing Officer Rep Deb Boykin (757) 221-4314 |dxboyk@wm.edu
Graduate Student Representative Gayle Bandy "Radford University (540) 831-2628 |igabandy@radford.edu
Southeast Regional Ambassador Jimmy Whited ||Co||ege of William and Mary (757) 221-3187 "jrrwhiZ@wm.edu

Northern Regional Ambassador

Guillermo Ubilla

||Mary Baldwin College

(540) 887-7221 |gubilla@mbc.edu

Central Regional Ambassador

Greg Nayor

||Lynchburg College

(434) 544-8320 |:1ayor@lynchburg.edu

Southwest Regional Ambassador

Kevin Nunley

Radford University

(540) 831-5436 || knunley2@radford.edu

Capital Regional Ambassador

Shawn Benjamin

\Virginia State University

(757) 823-8407 |isbenjami@vsu.edu

RA Conference Chair Jason Lewkowicz UVA at Wise (276) 328-0214 |jhi6n@uvawise.edu
VACURH Advisor Jeff Howard "UVA at Wise (276) 328-0214 |'h20u@uvawise.edu

Professional Development Chair(s)

Faith Fitzgerald

"Norfolk State University

(757) 823-8407 |meitzgera|d@nsu.edu

"Professional Development

Ryan Brown

"Christopher Newport University

(757-643-7014) "rpbrown@cnu.edu

Professional Development

Jeff Howard

UVA at Wise

(276) 328-0214 "thCu@uvawise.edu

VASPA/VACUHO Conference Co-Chair

Melissa McDonald

James Madison University

(540) 568-4663 "mcdonamm@jmu.edu

IVASPA/VACUHO Conference Co-Chair "Kellie Gosnell

\Virginia Tech

(540) 231-6706 "kgosnell@vt.edu




