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Attachment A

Strategic Directions:

e Increased presence

e Learning (ongoing professional development)
e SEAHO 2010



Evolutionary Ideas
Generated at VACUHO Summer Retreat
June 9, 2006 at Lynchburg College

Begin holding regional VACUHQO summits to bring together the professionals for
professional development opportunities.

Located at different institutions and targets schools not currently enrolled

Summits could focus on hot topics in the field

Summits meet at different schools in region

Gather a list of professionals who are interested

Create list of interested host schools

Use as prep for VSSC program submission and the Colleague Connection

Increase awareness of organization and benefits
Develop marketing plan
Develop a “Here’s what VACUHO can do for you” flyer
Generate more buzz by advertising what we do to non-member schools
Send occasional VACUHO logo and fun photos via email
Publish as a committee a yearly article in “Talking Stick” about campuses
Get VACUHO featured in “SEAHO Report” and “Talking Stick”

VACUHO should work closely with RAs to help recruit more for the future of the
organization
Get more involvement and scholarships to RAs to attend conferences

Start developing the officer slate to have at least four new members on Governing

Council
Coordinate intense training sessions over three-day weekends and drive-in
workshops

Create one additional RA conference—a one-day drive-in experience in spring

term (partner with VASPA leadership conference

Host “a day in the life” session at student conferences—professionals to facilitate

Provide information and support
Create a best practices guide for website (really expanding the institutional
resources section)
Research to discuss what information is needed and how people want to be
supported
Have a Q & A section about a specific topic

Regional Ambassadors make and build meaningful relationships with each school
Develop website to be more interactive and update institutional resource guide

Welcome new CHOs to the State
Send welcome letter and packet to new CHOs



Be sure the Regional Ambassadors make a live connection and introduce them to
VACUHO president

Personally invite CHOs to VSSC for CHO meeting and encourage them to present
Have Regional Ambassadors coordinate a regional reception to include all CHOs
as a welcome component

Have a CHO welcome meeting at VSSC to meet the vendors and each other
Generate a list of CHOs and personally welcome them via phone call, email, or
letter

Continue reaching out to GAs and new professionals throughout State
Develop a graduate/new professional section on our website
Get GAs and new professionals involved in Colleague Connections as a year-
long program
Have Regional Ambassadors do site visits to have GA prep programs in their
region—brown bag lunches
Encourage GAs to submit programs for VSSC
Have GA representative and Colleague Connections representative contact others
in the State
Invite GAs to attend Governing Council meeting to see what goes on

Visit and connect with each member school
Deliver new member plaques
Each school should host a social
Create regional gatherings once or twice annually for all five VACUHO regions
(ala “GS5” in SW region)
Discover needs of each institution through electronic and real visits
Email each school and if they want to join

Introduce ourselves to the Virginia legislative body
Set a date to visit the Capitol
Each Governing Council member make a personal visit to their school’s state rep
Involve students in the process and the visits
Write a letter expressing an interest to the appropriate person
Regional Ambassadors find other ideas from schools and get them involved in
visiting legislative bodies

Increase involvement by member institutions
Have more institutional outreach to increase involvement by member institutions
Have clear expectations of members
Invite people to attend for Governing Council meetings—each Governing Council
member could bring a buddy
Incentive program for member institutions that participate (actual benefit)
Encourage Regional Ambassadors to become more active in making the site
visits. Help Regional Ambassadors with other Governing Council members
People love showing off their campuses—create a campus-visit program



Prepare for SEAHO 2010
We should begin to reserve hotels and other things
Initiate a committee meeting
Travel to specific cities and nail down a host site
Identify a planning team—early!
Begin marketing to Virginia schools so there is a large showing of Virginia
professionals at the conference
Work to develop an innovative program that will be well received—what’s our
Stamp

I think we need to get our name out more so that people know what we’re about
Come up with a trinket we can give away (pen, clip, etc.)
Be more visible in Statewide housing related problems (help set agendas)
Have Regional Ambassadors identify activities in their area so VACUHO can
“feature” the school
Hold info session/roundtable discussion at conferences/regional summit
Link better with SEAHO and ACUHO-I to undertake a national issue
Marketing a plan of interconnectivity

Meaningful engaged contact with at least one Res Life/Housing professional at each
residential institution in State

Support RAs in travel and with resources

Email a res life/housing professional that you met at the conference

Visit each school to make personal contact each year even if the school was

contacted last year

Make monthly phone call to each institution to chat

Create Regional Ambassadors Council and appoint reps

Continue with “high touch” to continue growth of organization—create a wider web
Contact all other schools in Virginia
Create partnerships with other schools
Develop a mass mailing to hit others than the CHOs—direct to all staff
Contact graduate programs and make new professionals aware of opportunities
Really explore buddy schools and or mentor pairings/exchanges across State

Strategic Directions:

Increased marketing

Learning (ongoing professional development)
SEAHO 2010

Diversification of demography

Value of organization

Capitalization on conference strengths

Be the resource organization (via web cache)



Articulate the transparency of org (everyone welcome)

“high touch” personal involvement in organizational recruitment

integrating VACUHO/SEAHO as collaboration

more recruiting @ conference for institution involvement targeted recruiting to increase
diversity on board

reading group for professional development

continue to grow and support RAs

more prof. staff @ student conferences that lead and are involved: session on VACUHO
mailings - RA newsletter to schools

VACURH - newsletter

Outreach and teach what VACUHO is.

Celebrate accomplishments

Diversity as a by-product of a good job

Grooming new leaders

Use what we have created

Maintain momentum/financial planning an division

Conference survival — 2010 — nail it!

Marketing VACUHO as THE housing organization

Plan for holding members accountable.

Financial Planning

develop a sustainable financial plan

Dynamic person responsible for silent auction at VSSC

10% yearly increase in revenue sources (silent auction, RA conf, VSSC, donations)
increase size of silent auction

balance marketing needs with cost

reach maximum scholarship funding by 2010

identify silent auction person to serve on VSSC planning comm., immediate — yearly
each fall

Marketing/Image Identity
Professional Development/Learning
Sustain administrative and cultural strengths

(2007,8,9.10 limited /time it out and date it. Take action items
everyone chooses one area, grab action items typed. Action item/details

Sustain Administrative and Cultural
Approachability/friendliness
Networking and sharing resources
Repository of manuals
More social gathering
Regular reporting of duties and activities to public



VACUHO met and did things
Continue retreat planning — intentionality.
Recruit strong, committed council diverse)
Fiscal planning goals
Continue and develop ways of recognizing
Listserv maintenance
Define website enhancements
Conference significant roles
Member-at-large
Scholarships
Awards — housing specific - VACUHO/SEAHO award
Publications — national
Build transportable history
VACUHO/SEAHO 2010 (2 structures)
Transition plan — position
Website
Laid back productive atmospheres
Rattius Maximus tradition(s)

ad hoc (initially) committee for marketing to become permanent

VACUHO will need a new organizational structure , revised documents (policy manual),
recruited members to committee (new members), support and action from Gov Council,
and knowledge of marketing (tie-in with prof dev comm.)

President needs to appoint a chair of the committee of which we are all defacto members
— use resources from ACUHO-I and SEAHO

Committee to be in place by fall Gov Council meeting

Strengths Weaknesses Opportunities Threats
People on gov Diversity SEAHO 2010 SEAHO 2010
council are solid
Finances — Individual Colleague connection Leadership turnover
scholarship fund leadership
Growth /momentum | CHO New people entering State budgets
bottleneck state, tapping
GA/RA/newprofessionals
Technology Varying VSSC bridge to others Finances
levels of




commitment
and

accountability

Documentation/paper | Cyclic nature | Scholarships and awards | Fire marshal(s)

trail of business

Identity Marketing of | Uninvolved schools Accountability
organization

Very inclusive, Lacking RA conference Isolationism/superiority

friendly statewide
involvement

Accessible Fully using ACUHO-I, SEAHO Lack of understanding
resources from new profess about

what we do

Different reps from | More Influence profession Lack of understanding

the other schools diversity on from seasoned profs.
board to

represent the
state

Keeping schools
informed

More

resources and
opportunities
for new profs

Professional
development

Decline in membership

Listserv

More
visability and
face to face
time like g5
region

Technology

“burnout in jobs” and
organization

Website

Some board
members
have not be to
any meetings

Outgrowing Wintergreen

Outgrowing Wintergreen

Network building

Same
members
doing all the
work

Lots of schools in a large
state

Members losing
institutional support

Dedicated governing
council

More
inclusion of

new profs and
GA

Technical possibilities on
the SEAHO server

Schedules/personal
workloads

Committed to
improving profession

Not enough
opportunities
for CHOS,
VPs and
Deans

Regional opportunities
year round

Geographic challenges

Good reps from
different professional

Do not share
prof articles

Integration of VCPA

School

funding/support/supervisor-




levels

to read for
group reading
and
processingn

mentor role modeling

Knowledge,
resources, ideas,
experience

Lack of
congruence
between
VSSC
attendance
and onging
involvement

New direction to VSSC

Losing professionals

Gets tasked
completed

Difficult to
reach certain,
uninvolved
schools (why
not
interested?)

2010 leadership drain

Forward thinking

Lack of
interest in
taking
positions on
board/election
slate

VASPA leadership
transition

Evolving RA
conference strength

Lack of
resources

Wintergreen
contract/transition

Consistent/traditional
events

Need market
plan

Not seen as
resource
organization

Contention
between
competing
organizations

Past-President Report

Attachment B

VACUHO Board Meeting

September 8, 2006

Please review the position description for the Past-President to include the supervision of
Regional Ambassadors — based on the org chart in the policy manual.




Can we make it possible for award nominations and scholarship applications to be on the
VSSC & VACUHO websites? I already spoke with Ken and the two of us will be getting
both the nominations and the scholarship apps up on the VSSC site next week.

VSSC Fee Scholarship — deadline is October 6™

VACUHO RA Scholarship — deadline is October 6™

Site Visits:

Southeastern 5 out of 7
Capital 2 out of 7
Northern 2 out of 9
Central 7 out of 9

Southwestern 0 out of 9

Site Visit Ambassador College Location
5/11/2006 | Kim Bowman Averett College Danville, VA
John Smith Bluefield College Bluefield, VA
Chris Weathers Bridgewater College Bridgewater, VA
Chris Weathers Christendom College Front Royal, VA
7/28/2006 | Jimmy Whited Christopher Newport University Newport News, VA
8/1/2006 | Jimmy Whited College of William and Mary Williamsburg, VA
Chris Weathers Eastern Mennonite University Harrisonburg, VA
John Smith Emory and Henry College Emory, VA
John Smith Ferrum College Ferrum, VA
7/19/2006 | Chris Weathers George Mason University Fairfax, VA
7/28/2006 | Jimmy Whited Hampton University Hampton, VA
6/23/2006 | Kim Bowman Hampden-Sydney College Hampton-Sydney, VA
John Smith Hollins University Roanoke, VA
Chris Weathers James Madison University Harrisonburg, VA
6/23/2006 | Kim Bowman Liberty University Lynchburg, VA
5/11/2006 | Kim Bowman Longwood University Farmville, VA
4/6/2006 | Kim Bowman Lynchburg College Lynchburg, VA
Chris Weathers Mary Baldwin College Staunton, VA
7/25/2006 | Chris Weathers Marymount University Arlington, VA
Jimmy Whited Norfolk State University Norfolk, VA
Jimmy Whited Old Dominion University Norfolk, VA
John Smith Radford University Radford, VA
Clarence Chapman | Randolph-Macon College Ashland, VA

6/23/2006 | Kim Bowman Randolph-Macon Woman's College Lynchburg, VA

7/28/2006 | Jimmy Whited Regent University Virginia Beach, VA
John Smith Roanoke College Salem, VA
Clarence Chapman | Saint Paul's College Lawrenceville, VA
Chris Weathers Shenandoah University Winchester, VA

Kim Bowman

Southern Virginia College

Buena Vista, VA

Kim Bowman

Sweet Briar College

Sweet Briar, VA




Chris Weathers

University of Mary Washington

Fredericksburg, VA

Clarence Chapman

University of Richmond

Richmond, VA

Clarence Chapman

University of Virginia

Charlottesville, VA

John Smith University of Virginia's College at Wise Wise, VA
Yes Clarence Chapman | Virginia Commonwealth University Richmond, VA
John Smith Virginia Intermont College Bristol, VA
Virginia Polytechnic Institute and State
John Smith University Blacksburg, VA
Clarence Chapman | Virginia State University Petersburg, VA
Yes Clarence Chapman | Virginia Union University Richmond, VA
7/28/2006 | Jimmy Whited Virginia Wesleyan College Norfolk, VA
5/2/2006 | Kim Bowman Washington and Lee University Lexington, VA

Attachment C

VACUHO Financial Statement for #004122606744
Bank of Virginia Account #004122606744
Tax ID #: 54-0912149

Starting Balance

19-Dec-05

$ 4,634.38

Debits




23-Jan-06| $ 87.50 Sarah Wilcox - Best of VACUHO program
23-Jan-06| $ 87.50 Chris Elliott - Best of VACUHO program
06-Apr-06/|$ 102.00 Michael's Crafts - frames for VACUHO member certificates
13-Apr-06/$ 500.00 CNU - Seed $ for RA 2006 Conference
17-May-06| $ 53.37 Chris Gatesman - additional frames for VACUHO certificates|
17-May-06{$ 283.60 Melanie Rowan - Graphic Designer for VACUHO certificates
21-Jun-06| $ 87.91 Chris Gatesman - additional frames for VACUHO certificates
11-Jul-06{$ 150.00 Lee Rowan - June retreat speaker
$1,351.88 Total Debits
Credits
19-Dec-05| $ 3,323.48 RA Conference deposit
31-Mar-06| $ 3,419.52 VSSC deposit
31-Mar-06|$ 495.50 Silent Auction proceeds
$ 500.00 Clark-Nexsen Architects - RA Conference $
$ 7,738.50 Total Credits
Reserve
09-Feb-06| $ 1,700.00 Scholarship Funds
$ 1,700.00 Total Reserve

Ending Balance

06-Apr-06

$9,321.00

Anticipated Spending

$ 500.00 VACUHO Awards
$ 700.00 SEAHO Mid Year Conference
$ 250.00 Printing/Supplies
$ 200.00 BEST of VACUHO
$ 200.00 Conference Program Lunch
Brochure Design
$ 250.00 RA Travel Expenses
$ 100.00 Technology
$ 2,200.00 Total Anticipated Spending
$7,121.00 Remaining Budget
Respectfully Submitted,
Teresa P. Blethyn
Roanoke College
Attachment D

VACURH Report
riday September 8", 2006




Officers

Name Position Email

Institution

Jo White Director jiwhite @radford.edu

Radford University

Manisha Patel AD-Affiliations manishap @vt.edu

Virginia Tech

Kathleen Brasington AD- Recognition kabras@wm.edu

William and Mary

Caitlin Toynbee AD- Finance toynbee c@students.lynchburg.edu
Lynchburg College

Matthew Firtion AD- Technology mfirtion @radford.edu

Radford University

Salima Montes Advisor montes_s @students.lynchburg.edu
Lynchburg College

VACURH Website: http://www.stateassociations.org/~vacurh/
The website is great; please check it out when you get a chance. It is updated pretty
regularly.
There has been some list-serve changes due to spam, all the details are on the
website.

Upcoming Conferences:

Conference: Mini-VACURH 2006

Host: Radford University

Date: October 7"

Link: Information will come through the VACURH list-serve, and I will pass it on to
the VACUHO

list-serve to keep everyone updated.

Conference: SAACURH 2006

Host: UVa-Wise

Date: October 27th-29th

Link: http://www.uvawise.edu/residence_life/SAACURH2006.html

Conference: VACURH 2007

Host: Virginia Tech

Date: February 9-11

The bid is posted on the VACURH website; please take a look at it. Virginia Tech’s
RHF has done a great job putting it together.



About Mini-VACURH
The State Board has been diligently planning for a successful Mini-VACURH. This year we
are attempting a new approach: We will be offering some mini-sessions, and working on
SAACURH preparations. Please encourage your RHA/RHF'’s to attend.

Philanthropy

This year the State Board has chosen Heifer as their Philanthropy. The State Board will
present Heifer to the rest of the State at Mini-VACURH. The goal is donate $1000 to Heifer.
“Founded in 1944, Heifer International is a humanitarian assistance organization that
works to end world hunger and protect the earth. Through livestock, training and ''passing
on the gift,"" Heifer has helped seven million families in more than 125 countries improve
their quality of life and move toward greater self-reliance. Heifer helps build strong
communities because each project participant agrees to pass on the gift of animal
offspring, training, or skills to another family in need.” www.heifer.org

Questions?
Please e-mail me if you have any questions. Thank You



