Virginia Association of College
& University Housing Officers (VACUHO)

Minutes for September 21, 2007

virginia association of college & university housing officers

September 21, 2007
Richard Bland College

The meeting was called to order at 10:09 A.M.

A brief welcome and introduction to Richard Bland College was given by president Dr.
James McNeer. A post meeting tour was offered to our group as well.

Present: Greg Nayor (President), Ken Belcher (Past President), Jerry Roeder (Business
Manager), Tess Blethyn (President Elect), Kristen Cooper (SEAHO Representative),
Eddie Seavers (VSSC Co-Chair), Larry Robertson (CHO Representative), Scott Francis
(Secretary), Ryan Brown (Professional Development Committee Chair), Ashley Barker
(Graduate Student Representative), Holly Alexander-Agati (Technology Coordinator),
Chris Gatesman (Northern Regional Ambassador), Rachel Ott (Capital Regional
Ambassador), Brandi McKee (SW Regional Ambassador), Matt Scruggs (Central
Regional Ambassador), Rachel Siditsky (Member at Large), Chad Quinones (Roanoke
College)

Previous Business

The group reviewed the goals developed by the group during the Summer retreat (June
2007). Greg took volunteers from the group to be added to the groups responsible for the
goals. They are as follows, categorized by goal number. The updated list of goals with
new participants are attached.

Brandi McKee 7&10 Holly Alexander Agati 10
Rachel Ott 2&10 Kristen Cooper 7

Tess Blethyn 2&4 Matt Scruggs 4
Jimmy Whited 1 Ken Belcher 4& 10
Ashley Barker 5 Rachel Siditsky 2&7

Current Business

The group reviewed the Massengil Report which reviewed the events prior to and
surrounding the incidents at Virginia Tech in April 2007. The group engaged in a
discussion of the results of the report and the follow up and experiences on our campuses
and at Tech. The following are highlights of that discussion:

« Ken gave an overview of Tech’s reaction to the report and the point of view of his
campus on it. He also discussed the change in culture at Tech as far as the
physical changes on campus as well as implementation of policy.



e Greg asked the group if thee was an interest/need to reconnect with and make
contact with the Governor of Virginia in regards to House Bill 3064. We
recognized that it was imperative to be careful and cautious in how we bring the
discussion back to the table.

e We discussed whether the VSSC conference had a lot of Legislation and Crisis
response program proposals submitted for the conference. Jimmy and Brandi
stated that the early expectation was that there would be too many, but as it turns
out, there were not very many at all.

e The group recognized that this may be a great opportunity and topic for the state
drive-in conference. Topics dealing with Campus Safety/Security and/or Campus
mental health and wellness issues

e The group had some further discussions on FERPA and HIPAA. Through the
discussions, we discovered that many of our campuses practices regarding
FERPA are very different and there seem to be varied levels of understanding and
interpretation. It seemed as though the larger issue is HIPAA and information
sharing between Residence Life departments and other offices (Counseling center,
Student health, etc...) was lacking or being held up at certain stages and levels.

Virginia Placement Exchange

The group discussed the idea and concept of the Virginia Placement exchange to take
place in the Spring of 2008.

Longwood is not able to host. The group is looking to host this venture at Virginia’s
flagship school, the University of Virginia (Charlottesville, VA).

We were hoping to host the conference on Thursday and Friday February 28 — 29. This
would allow us to piggy-back it onto the drive-in conference which is on Feb. 29"

The idea is to offer 2 morning workshops about Interviewing techniques, things to
consider, details, etc... The afternoon would be have interviews going on from 1pm to
4pm.

The Drive-In fee was not enough last year. The host institution operated in the red when
the fee was $10. We are looking to raise it to about $20 - $25 per person. Greg
recommended that Placement registration be free when you register for the drive in.

The group discussed marketing the placement exchange. To whom are we marketing it
(making sure that it’s not just seen as a “housing conference”), and when to begin
marketing.

Virginia Assessment Group

We were offered an in to participate in the Virginia Assessment Group (VAG). Their
conference is March 14 — 17 at the University of Richmond. We have agreed to post a
link to their site from the VACUHO website.

The group broke for lunch at this time.



Ryan solicited volunteers for Drive-in logistical help. The volunteers were:
Rachel Ott, Kristen Cooper, Brandi McKee, Rachel Siditsky, and Larry Robertson.

VSSC Update

Planning meeting occurred last week. Registration is open and there are currently 34
people registered. It is open until October 31%, Advertisements and marketing for the
conference have gone out and are ongoing.

Program submissions are complete and the program acceptance date is September 24™.
Presenters have been notified of their submissions being accepted, and have until the 24™
to say yes. VACUHO is very well represented as program presenters. There is also a
diverse array of programs that will be available.

The graduate student case study registration will be up and running soon. There will be a
cash prize and a timeline will be posted. This is open ONLY to graduate students. The
committee is also looking to put the “Conference at a glance” document on the reverse
side of the nametags to make them more portable and useful.

What was once going to be the silent auction is now going to be a LIVE AUCTION with
an auctioneer and everything!! We are looking for “Big ticket” items from each school to
be bid on at the event.

SEAHO 2010

It’s official!! The message has been sent that Willamsburg, VA will be hosting SEAHO
2010. Jerry Roeder gave an overview of the accommodations and transportation options
that would be available to the participants and attendees. The dates for SEAHO 2010 are
Feb. 23 — 27, 2010. We have gotten a $160/night (+tax) room rate and are anticipating 90
vendors and 500 delegates.

Website

Holly solicited some input and feedback regarding updates and restructuring to the
website. Some of the ideas included:
e Having the website (or portions of it) be a repository for information such as
forms, RA training schedules, programming models, archives of pictures, etc...
e Having message boards hosted through the website

Holly also displayed the new template idea she had for the website and how it is framed.
The group seemed to like it and were ok with moving forward with the new version.

Annual Business Meeting

The VACUHO annual business meeting is November 15 at Wintergreen, VA. Elections
are to take place at that meeting for the President-elect, Business Manager and
Technology positions. Ken Belcher made a motion to extend Jerry Roeder’s Business
Manager term to 3 years (rather than two). Seconded by Tess Blethyn. The body voted
unanimously to extend Jerry’s term by a year.



The group had a brief discussion regarding nominations for President elect and
Technology. Term lengths as well as qualifications were highlighted in that discussion.

VACUHO Awards nominations are due Oct. 19™. VACUHO Past presidents serve as the
selection committee for these awards.

Annual reports are due: November 1%,
Scholarships

Reminder that there are scholarships available for some of the upcoming events. They are
as follows:

VSSC has five $130 scholarships available
RA VACUHO has five $35 scholarships available
Applications for these scholarships are due Oct. 19™.

These opportunities will be communicated over the VACUHO and RA VACUHO
listservs and would be distributed in the form of a reimbursement.

Additional Items

Conference shirts will be made available. Greg Nayor and Eddie Seavers will serve as the
design team. They will be VACUHO shirts and GC members will have some sort of
identifying label on them so that conferece delegates know who to look for for assistance.
We will also notify VASPA folks, that we will be wearing these.

Rat’s Ass recognition from Brandi to Larry Roberston (Longwood)

Quarterly reports are attached.



Name: Greg Nayor Date: September 1, 2007
Institution: Lynchburg College VACUHO Position: President
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Name: Tess Blethyn Date: 9/10/07
Institution: Roanoke College VACUHO Position: President Elect
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Name: Jerry Roeder Date: 8/30/07

Institution: CNU VACUHO Position: Treasurer/ Bus. Mgr
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Name: Holly Alexander Agati Date: 9/12/07

Institution: The College of William and Mary VACUHO Position: Technology
Coordinator
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Name: Scott Francis Date: September 7, 2007
Institution: George Mason University VACUHO Position:
Secretary/Historian
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Name: Kristen Cooper Date: 9/7/07
Institution: Lynchburg College VACUHO Position: SEAHO State
Rep/Editor
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Larry Robertson

Institution: Longwood University
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Date: 09/05/07
VACUHO Position: CHO Representative
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Name: Ashley Barker
Institution: William and Mary
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Name: Ryan Brown

Institution: CNU
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Date: 9/10/07
VACUHO Position: Grad Student Rep
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Date: September 10th, 2007
VACUHO Position: Professional Dev Chair
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Name: Kristina Rose Date: 8/30/07
Institution: Roanoke College VACUHO Position: RA Conference Chair
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Name: Eddie Seavers Date: 8/30/07
Institution: CNU VACUHO Position: VSSC Conference Co-
Chair
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Name: Jimmy Whited

Institution: College of William and Mary

Program Co-Chair VSSC
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Date: 9/3/07
VACUHO Position: VACURH Advisor,



Name: Matthew Scruggs
Institution: Longwood University
Ambassador
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Name: Chris Gatesman
Institution: JIMU
Ambassador
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Date: 9/10/07

VACUHO Position:

Central Regional

Date: September 12, 2007
VACUHO Position: Northern Region
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